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We help
create the
finest leaders
In the world.
And you

can be one

of them.

What is our«

The Uspire Network is an exclusive
membership program which will
help you, your teams and your
wider organisation.

We'll be your ultimate support

system - helping you to unlock
challenges, drive development
and achieve real results.

You'll be joining more than just
a network group, you'll be
joining the Uspire community.

You'll be part of an exclusive
peer-to-peer group of like-minded
leaders, have personalised
one-to-one executive coaching
and mentorship, receive invitations
to insider events, and gain access
to a host of on-demand learning
resources.

And of course, our little black
book is open to you - you'll gain
access to our wide network of
expert coaches, leaders and
world-class speakers.

It's everything you need to take your personal and
professional performance to the next level.




Tell us you
heed a hetwork
without telling
us you heed a
hetwork...

Do these Ieadérship

~-~"cha s sound familiar?

Feeling isolated in
decision making?

There’s no judgement
here! Bouncing off
your network group
will help you gain new,
unbiased perspectives
in a trusted and
confidential space.

Searching for
quality coaching
and mentoring?

Take control of your
own personal and
professional goals
and receive
personalised,
one-to-one executive
coaching and
mentorship to

drive your success.

Need a fresh
perspective
on business
challenges
and strategy?

Expand your thinking,
build your confidence
and leverage expert
advice and proven
frameworks for
sustainable success.

Struggling to
stay ahead of
industry changes
and trends?

Learn from our
world-class experts

in keynote speaker
sessions and events,
and gain access to our
on-demand learning
resources such as
webinars, podcasts,
blogs and more.

Lacking a creative
environment to
drive innovation?

We give you the space
to think out of the
office! Engage in
regular Think Tanks
and debates that spark
creative solutions.

Managing

leadership
stress and
burnout?

Share the load! We'll
help you build tools
for resilience and you'll
gain support from a
like-minded collective.




@.
4

Why you should join us...

More than just
a network group

You won't just meet
with your peer-to-peer
group regularly, you'll
gain access to the
Uspire community

and develop your very
own personalised
program of leadership
intervention.

We're
connected!

You won't just have a
relationship with your
network group, you'll
also have access

to our eco-system

of accomplished
leaders, industry
experts and specialist
mentors to help
overcome your
business challenges.

Curated
connections

Our network is not

just for anyone with a
LinkedIn profile! We're
vetting experienced
professionals in your
space to ensure you are
surrounded by the best
quality like-minded
individuals.

High impact
outputs

We're committed

to helping you drive
results and actionable
outcomes with our
demonstrable ROI.

Pay it forward

Your membership
doesn’t just benefit
you. Elevate those
around you and give
your Senior Leadership
team access to areas of
your membership too.

Vibe matters

We care about

culture fit as much as
credentials. We're a
future-focused group
of professionals who
thrive on diverse
thinking and the power
of community.

Grow with
intention

We're in the people
business. So our only
KPI is making sure
you're achieving your
goals and growing and
developing in the areas
you want to.




You

- Peer-to-peer group membership

- 1:1 executive coaching

- 1:1 tailored mentorship

- Keynote sessions

- Invitations to events

- Access to on-demand learning resources

Your Team

Your membership goes beyond you - extend the impact
by giving members of your Senior Leadership Team
access to key elements of your membership experience:*

- Attend Keynote sessions
- Invitations to events
- Access to on-demand learning resources

Your Organisation

Unlock the full spectrum of Uspire’s business
support - from bespoke team training tailored to
your organisation’s needs, to high-impact strategic
S AN consulting designed to accelerate growth, align
leadership, and drive commercial performance.**

*Maximum of 2 of your Senior Leadership team.
**xProjects scoped at additional charge.




Coaching & Mentorship

Your peer-to-peer meetings are interspersed with one-to-one coaching
with a Uspire Executive coach. We have a roster of talented coaches and
sector-specific mentors who bring relevant experience and methodology
according to each member’s specific challenges in order to help you
achieve your business goals.

The focus of these sessions will be personalised - perhaps you have a
singular objective you are focusing on for your business and you may be
looking to work through a pathway to delivery. Or the sessions may be more
holistic and support you in a range of leadership or commercial skills which
together will help the impact you create.

You'll identify the areas to focus on with your coach, set goals and monitor
progress as you go in these confidential and highly actionable sessions.

Peer-to-Peer Meetings

Held in person every other month, your network meetings are
your opportunity to share and solve your real-time business
challenges, gain new insights and perspectives, and offer up
your experience to benefit others — all in a confidential and
dynamic environment.

These meetings are the backbone of your membership.
Each group is chaired by an accomplished business
leader who will facilitate impactful guided learning.
Working as a group reduces the burden and time
required to solve problems.

Our members report this collective approach and
the consistency of input generates truly valuable
relationships and outcomes.




Keynote Sessions

As a member, you'll gain exclusive access to powerful world-class speakers.
Topics including leadership, strategy, innovation, and more are led by industry
pioneers, thought leaders, and change-makers.

These keynote sessions are more than just talks - they're catalysts for
transformation. Each speaker brings hard-earned wisdom and actionable
insights designed to challenge your thinking, spark innovation, and inspire
bold action.

These powerful in-person sessions are designed to continue
momentum and energise your journey with us.

Think Tanks

Engage in collaborative, discussion-led sessions that
explore emerging and transformative business topics.

Held virtually, these interactive sessions are designed to
spark meaningful dialogue, encourage the exchange of ideas,
and deepen collective insight.

They offer a valuable opportunity to challenge conventional
wisdom and explore breakthrough concepts. Tapping into
collective intelligence allows you to stay ahead of the curve,
inspire innovation, and refine strategic thinking in a
fast-evolving business landscape.



LIVE Events

Twice a year we bring our community together for a
full-day, in-person leadership conference. This isn't
your typical business event - it’s a truly energising and
thought-provoking day with a mix of powerful keynote
speakers, practical workshops and interactive discussions.

Beyond fresh insights and strategies to accelerate
business performance, the day is also about meaningful
connection. You'll be in the room with our network -
fellow members, industry leaders, expert partners,

and the Uspire team for prime networking opportunity.

And once business is done, we keep the conversation
flowing with drinks on us at our post-event social!

On-demand Learning
Resources

A wealth of knowledge and information is available at your fingertips. You
and your team will have unlimited access to our on-demand learning library
packed with valuable resources to support your growth — anytime, anywhere.

Stay one step ahead and dive into our curated collection of webinars,
podcasts and blogs covering the latest in business trends, leadership,
strategy and more.




Shaun .Smith BirdsEye
Sales Director

Birdseye

“Having been part of the Uspire Network for a year

| couldn’t be more positive about the programme.

The coaching | have received is tailored to my specific
needs and positively challenging. My coach has a breadth
of industry experience which he draws upon to stretch my
thinking and to positively challenge me. Without doubt this
has helped me lead my team more effectively.”

Debra Martin g@ldqrds
Partner Corporate Finance

Geldards

“The Uspire Network has not only connected me

with a wealth of experience from commercial leaders
experiencing the same challenges as | face in my role
but it has also given me access to an archive of excellent
educational materials and tools that | know | would not
have found myself. It has given me a better perspective
on my work life balance and inspired me to become

the very best commercial leader | am capable of being.
Definitely worth it.”

Jamie Claret AUTONOMATE

CEO
Autonomate

“During my time with Uspire it has been fascinating and
extremely insightful to have spent time with both SME
Owners like myself but also senior leadership team
members from much larger organisations. The whole

team at Uspire are professional and incredibly supportive
and | cannot recommend them highly enough. If you are

a business owner or part of a Senior Leadership Team,
please do seriously consider joining the Network - it's a
great way to expand your mind about your own business
as well as helping others gain experience from your world.”



How to join--—-__

If you're ready to unlock your full leadership potential and want to
find out more about how joining the Uspire Network can make a real
difference, let’s talk!

We offer a no-obligation introductory call to learn more about your
current goals and challenges, and to see how we can help.

It's also your chance to get answers to any questions you have -
no pressure, just possibilities.

Ready to be #Uspired? /- .

Get in touch with our team or book a complimentary
intro call online at the theuspiregroup.com/network
to take your leadership to the next level.




[
Success

comes faster
together

than alone

LU Uspire

theuspiregroup.com



